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Executive Summary 
 

503 global education professionals from over 50 countries report 
lack of innovation, poor economic sustainability, teacher shortages, 
unequal access and escalating cost as the major risks to global 
education. 
 

The Global Education Risk Monitor tracks the 
likelihood of our top global risks, the most serious 
and pertinent risks the world of education faces 
over the next three to five years. Our Q2 2019 
baseline reveals major concerns around finding a 
sustainable economic model for education, 
securing greater equity of access, the rising cost 
and consequential student debt levels around the 
world. 

 

The table below shows the global rank of each risk 
from highest to lowest average assessed on the 
likelihood of being realized (left column). The 
regional rank of each risk for the collective 
responses from that region are also shown. Risk 
ranks in red where also assessed by that region as 
“High”, ranks in Black assessed as “Moderate”. No 
risks where assessed globally or regionally as either 
Very High, Low or Very Low. 

Global and Regional Education Risk Rankings. 

 Risk Africa Asia Europe 
Latin 

America 
Middle 

East 
North 

America Oceania 

1 Political process inhibits innovation 2 4 2 1 1 1 1 

2 Teacher shortages and skills gap 8 3 1 7 2 5 4 

3 Failure to adopt sustainable model 3 10 3 4 6 2 2 

4 Failure to evolve 5 8 4 5 10 7 3 

5 Price inflation outpaces wages 7 7 11 3 11 3 5 

6 Elite brand system dominates 9 6 10 2 5 6 7 

7 Student debt growth accelerates 1 11 6 8 7 4 8 

8 Ed mgmt and skills do not improve 10 2 8 10 3 9 6 

9 Unequal access to learning 4 5 5 6 9 8 9 

10 Failure to prepare for right skills 12 1 7 11 4 11 10 

11 Failure to measure learning outcomes 6 9 9 9 8 10 11 

12 Employers reinforce credentialing 13 14 12 13 14 12 12 

13 Government funding decline 14 15 14 14 13 13 13 

14 Education is privatized 11 13 13 12 12 15 15 

15 Education is dehumanized 15 12 15 15 15 14 14 
 

Note. Table sorted by global rank based on global average risk in the left hand column. Regional ranks are based on regional averages. 
Regionally ranked risks highlighted in red are considered “High Risks”. Those in black are considered “Moderate Risks”. 
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Global Education Risk Monitor 
Visit the Global Education Risk Monitor at globalrisks.holoniq.com 

 

Sourced from the perspective of thousands of education 
professionals on HolonIQ's Global Executive Panel, the Global 
Education Risk Monitor tracks the top global risks to the education 
industry. Assessed quarterly, the Global Education Risk Monitor helps 
governments, institutions, firms and investors track emerging risks 
and measure changes over time.
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About the Global Education Risk Monitor 

HolonIQ’s Global Executive Panel have identified a 
range of risks to education globally, which may 
have an adverse impact over the next 3-5 years. 

Each quarter the panel are asked to assess the risk 
for each of the identified issues and rate their 
likelihood as well as identify new or emerging risks.  

 

Methodology 

Respondents (n=503) were asked to identify the 
likelihood of occurrence by rating the level of risk 
over a 3-5 year time horizon for each of the 15 
identified items. A 5-point Likert scale was used as 
shown above. 

Global risks are calculated using a simple average 
of all responses and rankings based from highest 
average to lowest average global risk, regional 
risks were calculated using a simple average of all 
responses from that region and rankings based on 
the regionally calculated risks. 

HolonIQ tracks evolution of global risks to 
education through quarterly updates, allowing 
clients and the broader sector to identify emerging 
issues and take the pulse of regional risk concerns. 

 

Likert Scale and Likelihood 

Scale Likelihood % 

Very Low Risk Almost Certainly Not 5% 

Low Risk Probably Not 25% 

Moderate Risk 50/50 50% 

High Risk Probably 75% 

Very High Risk Almost Certain 95% 

 

About the Panel 

HolonIQ’s Global Executive Panel consists of over 
1,500 education specialists and senior executives 
from the education industry and/or those 
organizations servicing the sector. 

The panel is a diverse selection of professionals 
from over 50 countries representing government 
organizations, K12 schools, vocational colleges, 
higher education institutions, technology 
companies, publishing firms, education investors, 
EdTech entrepreneurs and other education sector 
enablers. 

 

Relative Regional Risk Assessments  
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#1. Political process inhibits evolution 
 

Overall, respondents identify the highest risk to global education is 
the political process preventing education from innovating. While 
regional differences are to be expected given the localized nature 
of government policy, ‘not innovating’ was identified across the 
board as critical risk in most regions of the world. 
 

Risk Item - The political process anchors and 
retards innovation and progress in education. 

On average, all regions consider this item High Risk 
(75% Probability) and government action that might 
retard innovation was also rated the number one 
risk in all regions except for Europe and Africa, 
which both rated at #2 and Asia, where 
government action was rated fourth highest risk.  

Africa and Latin America were most concerned 
about the impact of political processes on 
education with nearly 50% of respondents from 
Africa and Latin America rate this risk as ‘very high’ 
(95% likelihood). Between 30% and 40% of 
respondents from other regions also assessed this 
is a very high risk.  

Regional Risk Rank & Rating 

Region Rank Ave. Risk 
Rating 

Africa 2 High 

Asia 4 High 

Europe 2 High 

Latin America 1 High 

Middle East 1 High 

North America 1 High 

Oceania 1 High 
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#2. Teacher shortages and skills gap 
 

Teacher shortages and teacher skills gap was considered a high risk 
in all regions and ranked the top risk to education in Europe where 
teacher shortages are well documented.  Around the world teacher 
shortages and skills gap was considered a high risk but ranked from 
#1 in Europe to #8 in Africa. 
 

Risk Item. Ongoing global teacher shortage and 
teacher skills gap. 

While all regions considered teacher shortages and 
teacher skills gap a high risk (75% likelihood). Over 
40% of respondents from Europe identified this as a 
very high risk (95% likelihood) ranking it as Europe’s 
#1 risk.   

Asia, the Middle East and North America had 
between 30% and 40% considering teacher 
shortages and skills a very high risk. 

Issues surrounding teacher shortages and skills gap 
differ by region. For developed countries, the aging 
workforce, status of the teaching profession and 
underfunding of professional development are well 
documented, while the sheer volume of students 
coming into the system provide a major challenge 
for developing countries.  

Regional Risk Rank & Rating 

Region Rank Ave. Risk 
Rating 

Africa 8 High 

Asia 3 High 

Europe 1 High 

Latin America 7 High 

Middle East 2 High 

North America 5 High 

Oceania 4 High 

 

 

 

Q2 2019 Regional Risk Ranking – Teacher shortages and teacher skills gap.                            
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#3. Failure to adopt sustainable model 
 

The threat to education from traditional system failing to adopt 
sustainable economic models was ranked most highly in the 
developed economies of North America, Oceania and Europe, with 
different signals from those markets in a position to leapfrog. 
 

Risk Item. Traditional education institutions fail to 
adopt a sustainable economic model. 

Many respondents identified the risk to education 
should traditional institutions fail to find a 
sustainable economic model. 

On average, this risk was rated ‘high’ (75% likely) in 
all regions with Oceana and North America 
identifying the sustainability existing models as 
their #2 top risk. 

While still rated ‘high’ for risk, Asia ranked this risk as 
#10, with just over 40% of respondents indicating 
this risk was between very low and moderate, 
perhaps an indicator of a less ‘incumbent heavy’ 
system of education in that region. 

Regional Risk Rank & Rating 

Region Rank Ave. Risk 
Rating 

Africa 3 High 

Asia 10 High 

Europe 3 High 

Latin America 4 High 

Middle East 6 High 

North America 2 High 

Oceania 2 High 

 

 

 

 

 

 

Q2 2019 Regional Risk Ranking – Failure to adopt a sustainable economic model.    
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#4. Failure to evolve 
 

The vast majority of learning the world over occurs in formal 
institutions of education and the overall risk if those institutions fail 
to evolve adequately was called out as a high risk by all regions.  
Oceania and Europe flagged a lack of institutional progress nearer 
the top of all risk items.  
 

Risk Item. Institutions fail to evolve. 

Echoing adjacent risks of failure to find sustainable 
economic models, mature markets such as Europe 
and Oceana are concerned about the risk to 
education if institutions fail to evolve to meet future 
needs.  

All regions rated this risk as high (75% likelihood) with 
Europe and Oceania ranking lack of institutional 
evolution as their #3 and #4 risk overall. 

Over 20% of respondents in Europe, the Middle East 
and North America identified this risk as very high, 
with a corresponding 95% likelihood, although for 
the Middle East and Europe, up to one third of 
respondents also identified this as a low or 
moderate risk.

Regional Risk Rank & Rating 

Region Rank Ave. Risk 
Rating 

Africa 5 High 

Asia 8 High 

Europe 4 High 

Latin America 5 High 

Middle East 10 High 

North America 7 High 

Oceania 3 High 

 

 

 

Q2 2019 Regional Risk Ranking – Institutions failure to evolve.       
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#5. Price inflation outpaces wages 
 

The ‘ROI’ of education is a hot topic with increasing disparity 
between the cost of education and real wage growth.  North 
America respondents identified this as their #3 risk. 20% to 35% of 
respondents from all other geographies except Europe ranked this 
risk as ‘very high’. 
 

Risk Item. Price inflation of education continues to 
outpace wage growth. 

The economic ‘return on education’ has garnered 
significant media attention recently and the rising 
cost of education, compared with wages growth 
has also been identified as a risk by respondents in 
all geographies, with North America also identifying 
this as their #3 risk. 

In addition to North America, over 30% of 
respondents from the Middle East and Asia 
identified this risk as very high, with a corresponding 
95% likelihood. 

In Europe, which has a longer tradition of public 
education, almost half of respondents identified 
this risk as either very low, low or moderate. 

Regional Risk Rank & Rating 

Region Rank Ave. Risk 
Rating 

Africa 7 High 

Asia 7 High 

Europe 11 High 

Latin America 3 High 

Middle East 11 High 

North America 3 High 

Oceania 5 High 

 

 

 

 

Q2 2019 Regional Risk Ranking – Price inflation of education outpaces wage growth.    
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#6. Elite brand system dominates 
 

Closely related to education access, the domination of elitist 
systems of education was identified as the #2 risk to education from 
Latin America respondents, 30% of whom recorded this risk as very 
high.  Most concern was expressed from Middle East respondents 
with 40% indicating this was a ‘very high’ risk.  
 

Risk Item. The elite/luxury brand based signaling 
system continues to dominate. 

Over one third of respondents from Asia and the 
Middle East have flagged the continuation of an 
‘elite’ system as a very high risk to education, 
followed closely by Latin America (30%), North 
America and Oceania (both at 25%).   

Latin America identified this as their second highest 
risk overall, whereas for Europe other risks dominate 
the ranking and elite systems of education is 
placed tenth. 

Africa, which is in a better position to leapfrog 
incumbent systems did not identify an elitist system 
as a very high risk. 

Regional Risk Rank & Rating 

Region Rank Ave. Risk 
Rating 

Africa 9 High 

Asia 6 High 

Europe 10 High 

Latin America 2 High 

Middle East 5 High 

North America 6 High 

Oceania 7 High 

 

 

 

 

Q2 2019 Regional Risk Ranking – Elite brand system continues to dominate.    
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#7. Student debt growth accelerates 
 

Student debt, either via government tuition loan schemes or direct 
payment is ranked as a high risk from respondents in all 
geographies. Africa identified accelerating student debt as their #1 
risk with 100% of respondents indicating the risk was either high (60%) 
or very high (40%) followed by North America and the Middle East. 
 

Risk Item. Student debt growth continues at the 
current rate or faster. 

Not unexpectedly, 30% of North American 
respondents identified growing levels of student 
debt as a ‘very high’ risk to education and their #4 
overall risk.    

However, perhaps surprisingly, respondents from 
Africa identified accelerating student debt as their 
#1 risk with 100% of respondents indicating the risk 
was either high (60%) or very high (40%). 

Although 55% of respondents scored this risk as 
high or very high, those from Asia ranked student 
debt further down the ladder than education costs 
outpacing wages growth (Risk#5), indicating that 
return rather than debt is of more concern. 

Regional Risk Rank & Rating 

Region Rank Ave. Risk 
Rating 

Africa 1 High 

Asia 11 High 

Europe 6 High 

Latin America 8 High 

Middle East 7 High 

North America 4 High 

Oceania 8 High 

 

 

 

Q2 2019 Regional Risk Ranking – Student Debt growth accelerates.       
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#8. Ed management skills don’t improve 
 

Respondents from Asia and the Middle East, both with expanding 
youth populations ranked the skills of education managers and 
leaders as their #2 and #3 risk respectively, perhaps highlighting the 
strain on these fast-growing education systems.  
 

Risk Item. Education management and leadership 
skills do not improve. 

Regions with fast growing youth populations such 
as Asia and the Middle East are concerned about 
the risk of education management and leadership 
skills not improving. 

Respondents from Asia ranked this their #2 risk with 
30% identifying the risk as ‘very high’ and Middle 
East respondents ranked it a #3 with almost one 
quarter of respondents maintaining a ‘very high’ risk 
rating. 

Europe, Latin America, Africa and North America 
produced similar rating profiles (#8, #10, #10, #9 
respectively) for this risk, despite the very different 
contexts in which they operate. 

Regional Risk Rank & Rating 

Region Rank Ave. Risk 
Rating 

Africa 10 High 

Asia 2 High 

Europe 8 High 

Latin America 10 Moderate 

Middle East 3 High 

North America 9 High 

Oceania 6 Moderate 

 

 

 

 

 

Q2 2019 Regional Risk Ranking – Education management skills do not improve.   
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#9. Unequal access to learning 
 

The risk to education of unequal access is flagged as critical in all 
regions of the world, with Latin America and Africa identifying the 
greatest concern. All geographies rated this risk as ‘high’ except for 
Oceania which returned a ‘moderate’ rating. 
 

Risk Item. Formal or informal education does not 
offer equal access to learning. 

Equity of access is a long-time objective of 
education systems all around the world and a core 
principle in the Sustainable Development Goal for 
Education (SDG4). 

However, with 30% to 50% of responses from all 
regions indicating that equal access is a very high 
risk, there may still be a long way to go. 

In Latin America and Africa, 50% of respondents 
identified equity of access as a very high risk with 
only Oceania identifying a moderate overall risk 
from unequal access. 

Regional Risk Rank & Rating 

Region Rank Ave. Risk 
Rating 

Africa 4 High 

Asia 5 High 

Europe 5 High 

Latin America 6 High 

Middle East 9 High 

North America 8 High 

Oceania 9 Moderate 
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#10. Failure to prepare for right skills 
 

The ability of education systems to adequately prepare students 
with the right skills for future work was ranked as the #1 risk by 
respondents in Asia, while Africa, Latin America and Oceania rated 
the risk as ‘moderate’.   
 

Risk Item. Education fails to prepare learners and 
support skill acquisition enough to enable individual 
economic security. 

Respondents from Asia are most critically 
concerned about the ability of education to 
adequately prepare students for the future of work 
with almost 40% identifying this risk as ‘very high’.  

North America, Asia, Europe and the Middle East 
ranked this risk ‘high’ with respondents from Latin 
America, Africa and Oceania returning a ‘moderate’ 
rating. 

As linkages between education and work become 
more interconnected, the pressure on education 
systems, traditionally designed as long-cycle 
experiences, to keep pace with the rapidly 
changing skills needs of the workforce will become 
increasingly important.

Regional Risk Rank & Rating 

Region Rank Ave. Risk 
Rating 

Africa 12 Moderate 

Asia 1 High 

Europe 7 High 

Latin America 11 Moderate 

Middle East 4 High 

North America 11 High 

Oceania 10 Moderate 

 

 

 

 

Q2 2019 Regional Risk Ranking – Failure to prepare for the right skills.      
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#11. Failure to measure outcomes 
 

Adequate measure of learning outcomes and efficacy of 
educational interventions was considered a high risk in all regions 
except Oceania.  Africa and the Middle East identified this risk of 
more concern than other regions. 
 

Risk Item. Failure to establish simple and clear 
measures of efficacy and learning outcomes. 

Rated a ‘high’ risk from all regions with the 
exception of Oceania, there is increasing pressure 
on educators, institutions and education systems to 
deliver simple and scalable measures of efficacy 
and learning outcomes. 

While traditional quality measures of learning aim 
to capture the multi-faceted and complex process 
of learning, they are inherently unable to scale 
effectively.  

Technology is now starting to enable sophisticated, 
high quality assessment at scale, however current 
education systems and leaders may be at risk of 
being left behind.  

Regional Risk Rank & Rating 

Region Rank Ave. Risk 
Rating 

Africa 6 High 

Asia 9 High 

Europe 9 High 

Latin America 9 High 

Middle East 8 High 

North America 10 High 

Oceania 11 Moderate 

 

 

 

 

 

Q2 2019 Regional Risk Ranking – Failure to measure learning outcomes.      
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#12. Employers reinforce credentialing 
 

The reinforcement of traditional credentials as a proxy for 
knowledge, skills and abilities has been identified as a risk to 
education progress. A consistent set of responses identify this as a 
moderate risk to education.  
 

Risk Item. Employers reinforce credentials and 
signaling in favor of a genuine skills and knowledge 
assessment. 

Using credentials as a proxy for assessing skills, 
knowledge and abilities might hinder innovation 
and better forms of skills and knowledge 
assessment and reinforce old models.   

This risk has been assessed as ‘moderate’ by panel 
respondents, with a consistent set of responses 
across regions. 

The moderate risk rating may be due to confidence 
in the current evolution of credentialing systems 
and the development of credible alternatives to 
traditional assessment practices.  

Regional Risk Rank & Rating 

Region Rank Ave. Risk 
Rating 

Africa 13 Moderate 

Asia 14 Moderate 

Europe 12 Moderate 

Latin America 13 Moderate 

Middle East 14 Moderate 

North America 12 Moderate 

Oceania 12 Moderate 

 

 

 

 

 

 

Q2 2019 Regional Risk Ranking – Employers reinforce credentialing.       
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#13. Government funding decline 
 

Steep declines in government funding to education were identified 
as a moderate risk in all regions, with reasonable consistency in 
responses.  Respondents from the Middle East show slightly more 
concern about this risk than in other regions.  
 

Risk Item. Government funding to education 
declines significantly 

Despite longstanding concerns about cuts to 
education budgets all around the world, 
respondents from all regions see significant 
declines in government funding to education as a 
‘moderate’ risk (50% likelihood). 

Responses across the board are reasonable 
consistent with over 25% of respondents in Africa, 
Asia, Europe and Latin America indicating the risk is 
either ‘very low’ or ‘low’. 

Steep declines in government funding to education 
don’t make the top ten risks for any region. 

 

Regional Risk Rank & Rating 

Region Rank Ave. Risk 
Rating 

Africa 14 Moderate 

Asia 15 Moderate 

Europe 14 Moderate 

Latin America 14 Moderate 

Middle East 13 Moderate 

North America 13 Moderate 

Oceania 13 Moderate 
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#14. Education is privatized 
 

The privatization of education was identified as a potential risk to 
education and, while discussions that link education with profit-
making enterprises often sit uncomfortably, it has been rated as a 
‘moderate’ risk across all regions. 
 

Risk Item. Education is privatized 

The privatization of education does not rate as a 
high-level risk from any region. This is perhaps an 
indicator of the acceptance of privatization as a 
legitimate part of the modern education 
ecosystem, or alternatively that respondents feel 
governments will not allow significant privatization 
– it is likely that both scenarios are operating 
across different world regions. 

Approximately 20% of respondents from Africa, Asia 
and the Middle East identify privatization as a ‘very 
high’ risk.  

At the same time, between 30% and 40% of 
respondents from Europe, Asia and North America 
identify privatization as a ‘very low’ or ‘low’ risk.  

 

Regional Risk Rank & Rating 

Region Rank Ave. Risk 
Rating 

Africa 11 Moderate 

Asia 13 Moderate 

Europe 13 Moderate 

Latin America 12 Moderate 

Middle East 12 Moderate 

North America 15 Moderate 

Oceania 15 Moderate 
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#15. Education is dehumanized 
 

Concern has been raised that the proliferation of digitally delivered 
education may give rise to the dehumanization and homogenization 
of education. Respondents considered this a ‘moderate risk’ ranked 
last or second last except in Asia where it was ranked #12 overall. 
 

Risk Item. Education is dehumanized and 
homogenized through digital based delivery. 

The risk that an explosion of digital delivery might 
lead to a de-humanization and homogenization of 
education and learning has been assessed as 
‘moderate’ in all regions. 

Respondents from Asia showed higher levels of risk 
rating with 20% of respondents identifying this as a 
‘very high’ risk and a further 30% delivering a rating 
of ‘high’ risk. 

This risk was ranked last or second last of the top 15 
for 6 of the 7 regions, perhaps indicating that 
respondents have higher level of confidence about 
the future of digital technologies and human-
centered learning. 

Regional Risk Rank & Rating 

Region Rank Ave. Risk 
Rating 

Africa 15 Moderate 

Asia 12 Moderate 

Europe 15 Moderate 

Latin America 15 Moderate 

Middle East 15 Moderate 

North America 14 Moderate 

Oceania 14 Moderate 

 

 

 

 

 

Q2 2019 Regional Risk Ranking – Education is dehumanized and homogenized     
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Africa 
 

Africa made up a small portion of the total 
respondents and requires further representation in 
the Global Executive Panel in order to interpret the 
results more meaningfully. 

 

In aggregate, Africa rated the regional top 10 risks 
as “High Risks” with the bottom 5 risks as “Moderate 
Risks”. Innovation, student debt growth and failure 
to adopt a sustainable economic model ranked 
quite closely at the top while dehumanization was 
a large outlier coming in last overall. 

 

In almost all circumstances, Africa rated the top 10 
regional risks higher relative to regional peers. 
Teacher shortages and failure to prepare students 
for the right skills where however assessed as lower 
risks compared to peers.  

Q2 2019 Regional Risk Ranking - Africa 

Rank Risk 

1 Student debt growth accelerates 

2 Political process inhibits innovation 

3 Failure to adopt sustainable model 

4 Unequal access to learning 

5 Failure to evolve 

6 Failure to measure learning outcomes 

7 Price inflation outpaces wages 

8 Teacher shortages and skills gap 

9 Elite brand system dominates 

10 Ed mgmt and skills do not improve 

11 Education privatized 

12 Failure to prepare for right skills 

13 Employers reinforce credentialing 

14 Government funding decline 

15 Education dehumanized 

Q2 2019 - Africa Relative Regional Risk Ratings        
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Asia 
 

Asia comprised a good relative portion of the total 
respondents but still underweight on a population 
or GDP basis. 

 

In aggregate, Asia rated the regional top 11 risks as 
“High Risks” with the bottom 4 risks as “Moderate 
Risks”. In general Asia shared a common 
assessment of the bottom 4 risks, albeit with 
different absolute ratings, however the top 11 risks 
were ranked very differently to regional peers. 

 

It is clear from the Asia respondents that preparing 
adequately for skills needed in the future workforce 
is of major concern and those who manage 
education enterprises also need to develop skills in 
order to lead the sector into the future. 

 

Asia’s relative assessment was lower than peers for 
the top 5 global risks and higher than peers for the 
next 5. 

Q2 2019 Regional Risk Ranking - Asia 

Rank Risk 

1 Failure to prepare for right skills 

2 Ed mgmt and skills do not improve 

3 Teacher shortages and skills gap 

4 Political process inhibits innovation 

5 Unequal access to learning 

6 Elite brand system dominates 

7 Price inflation outpaces wages 

8 Failure to evolve 

9 Failure to measure learning outcomes 

10 Failure to adopt sustainable model 

11 Student debt growth accelerates 

12 Education dehumanized 

13 Education privatized 

14 Employers reinforce credentialing 

15 Government funding decline 

 
Q2 2019 - Asia Relative Regional Risk Ratings       
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Europe 
 

Europe was the second largest group out of the 
total respondents and represented outlier positions 
compared to regional peers across several global 
risks. 

 

In aggregate, Europe rated the regional top 11 risks 
as “High Risks” with the bottom 4 risks as “Moderate 
Risks”. In general Europe shared a common 
assessment of the bottom 4 risks, and a generally 
close relationship to the top 11 risks with several 
exceptions. 

 

Europe’s identified teacher shortages and skills gap 
as the top risk with a significant relative different to 
western peers. Europe differed to peers again in 
relation to price inflation which is understandable 
given the general pattern across Europe and the 
cost of post-secondary education. 

Q2 2019 Regional Risk Ranking - Europe 

Rank Risk 

1 Teacher shortages and skills gap 

2 Political process inhibits innovation 

3 Failure to adopt sustainable model 

4 Failure to evolve 

5 Unequal access to learning 

6 Student debt growth accelerates 

7 Failure to prepare for right skills 

8 Ed mgmt and skills do not improve 

9 Failure to measure learning outcomes 

10 Elite brand system dominates 

11 Price inflation outpaces wages 

12 Employers reinforce credentialing 

13 Education privatized 

14 Government funding decline 

15 Education dehumanized 

 
 
Q2 2019 - Europe Relative Regional Risk Ratings       
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Latin America 
 

Latin America made up a small portion of the total 
respondents and requires further representation in 
the Global Executive Panel in order to interpret the 
results more meaningfully. 

 

In aggregate, Latin America rated the regional top 
9 risks as “High Risks” with the bottom 6 risks as 
“Moderate Risks”. In general Latin America shared a 
common assessment of the bottom 2 risks, and a 
generally close relationship to the top 11 risks with 
several exceptions. 

 

Latin America was one of the higher assessments 
relating to the political process to inhibit innovation 
and also represented a very large relative 
difference in assessment to the risk of education 
being privatized. 

Q2 2019 Regional Risk Ranking – Latin America 

Rank Risk 

1 Political process inhibits innovation 

2 Elite brand system dominates 

3 Price inflation outpaces wages 

4 Failure to adopt sustainable model 

5 Failure to evolve 

6 Unequal access to learning 

7 Teacher shortages and skills gap 

8 Student debt growth accelerates 

9 Failure to measure learning outcomes 

10 Ed mgmt and skills do not improve 

11 Failure to prepare for right skills 

12 Education privatized 

13 Employers reinforce credentialing 

14 Government funding decline 

15 Education dehumanized 

 
 
Q2 2019 – Latin America Relative Regional Risk Ratings       
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Middle East 
 

The Middle East made up a small portion of the 
total respondents and requires further 
representation in the Global Executive Panel in 
order to interpret the results more meaningfully. 

 

In aggregate, the Middle East rated the regional 
top 12 risks as “High Risks” with the bottom 3 risks as 
“Moderate Risks”. This is a much higher proportion 
of risks rated as High compared to peers with 
dehumanization the only exception which was 
rated in line with peers and with a very large 
differential to the rest of the Middle East risk 
assessments. 

 

In general, the Middle East shared a common 
assessment of top 12 risks with several exceptions. 
The Middle East was the lowest assessed risk of 
failure to evolve and highest assessed risk 
compared to peers for a government funding 
decline and the privatization of education. 

 

 

Q2 2019 Regional Risk Ranking – Middle East 

Rank Risk 

1 Political process inhibits innovation 

2 Teacher shortages and skills gap 

3 Ed mgmt and skills do not improve 

4 Failure to prepare for right skills 

5 Elite brand system dominates 

6 Failure to adopt sustainable model 

7 Student debt growth accelerates 

8 Failure to measure learning outcomes 

9 Unequal access to learning 

10 Failure to evolve 

11 Price inflation outpaces wages 

12 Education privatized 

13 Government funding decline 

14 Employers reinforce credentialing 

15 Education dehumanized 

 
 
Q2 2019 – Middle East Relative Regional Risk Ratings       
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North America 
 

North America was the largest group out of the 
total respondents and represented outlier positions 
compared to regional peers across several global 
risks. 

 

In aggregate, North America rated the regional top 
10 risks as “High Risks” with the bottom 5 risks as 
“Moderate Risks”. In general North America shared 
a common assessment of the bottom 4 risks, and a 
generally close relationship to the top 11 risks with 
several exceptions. 

 

North America represented high relative 
assessments of risk in relation to price inflation, 
student debt and elite brand domination. 
Interestingly, North America represented the lowest 
relative assessment of risk for privatization with 
generally moderate assessments across all other 
risks. 

Q2 2019 Regional Risk Ranking – North America 

Rank Risk 

1 Political process inhibits innovation 

2 Failure to adopt sustainable model 

3 Price inflation outpaces wages 

4 Student debt growth accelerates 

5 Teacher shortages and skills gap 

6 Elite brand system dominates 

7 Failure to evolve 

8 Unequal access to learning 

9 Ed mgmt and skills do not improve 

10 Failure to measure learning outcomes 

11 Failure to prepare for right skills 

12 Employers reinforce credentialing 

13 Government funding decline 

14 Education dehumanized 

15 Education privatized 

 
 
Q2 2019 – North America Relative Regional Risk Ratings       
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Oceania 
 

Oceania was the third largest group out of the 
total respondents and overweight on a population 
or GDP basis. 

 

In aggregate, Oceania rated the regional top 8 
risks as “High Risks” with the bottom 7 risks as 
“Moderate Risks”. This is a much lower proportion of 
risks rated as “High Risks” compared to peers.  

 

Oceania’s assessment generally represented the 
median of peer regional risk assessments with two 
exceptions. Oceania had the lowest relative risk 
assessment for unequal access to learning and the 
highest relative assessment for employers 
reinforcing credentialing. 

 

Oceania’s bottom 3 risks also had a material 
difference compared to the regional top 12. 

 

Q2 2019 Regional Risk Ranking - Oceania 

Rank Risk 

1 Political process inhibits innovation 

2 Failure to adopt sustainable model 

3 Failure to evolve 

4 Teacher shortages and skills gap 

5 Price inflation outpaces wages 

6 Ed mgmt and skills do not improve 

7 Elite brand system dominates 

8 Student debt growth accelerates 

9 Unequal access to learning 

10 Failure to prepare for right skills 

11 Failure to measure learning outcomes 

12 Employers reinforce credentialing 

13 Government funding decline 

14 Education dehumanized 

15 Education privatized 

 
 
Q2 2019 - Oceania Relative Regional Risk Ratings        

 




